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1. INTRODUCTION

The Annua] Performance Report is hereby submitied to the Bela-Bela Municipal Couneil in terms of the
Municipal Systems Act, No. 32 of 2000, section 46(1) and (2}, as well as the MFMA Circular 11 on

annval reporting,

This report covers the performance information from 01 July 2019 to 30 June 2020 and focuses on the
implementation of the Service Delivery Budget and Implementation Plan (SDBIP) as amended in
conjunction with the Budget Adjustment during February 2019, in relation to the objectives and targets

as summarized in the Municipality’s Integrated Development Plan (IDP).

This Report reflects the actual performance of the Municipality as measured against the performance
indicators and targets in its 2019/20 Integrated Development Plan {(IDP), 2019/2020 Annual Budget and
Service Delivery and Budget Implementation Plan (SDBIP).

Furthermore, this report takes into account the National Government’s Strategic key Performance Areas
for local government, which are (1) Basic Service Delivery; (2) Local Economic Development; (3)
Municipal Institutional Transformation and Development; (4) Municipal Financial Viability and

Management, (5) Good Governance and Public Participation, and (6} Spatial Raticnale as added.

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI) per Municipal
Key Performance Area. Each KPA has a number of Municipal Programmes which is linked to the
Integrated Development Plan of the Bela-Bela Municipality to focus on priority development initiatives

in a more coherent and organised manner,

2. LEGISLATIVE REQUIREMENT

This Annual Performance Report has been compiled in compliance with the requirements of section 46
(1) of the Local Government: Municipal Systems Act, 2000 as amended; which stipulates the follows:
A municipality must prepare for each financial year a performance report reflecting:
(a) the performance of the Municipality and each external service provider during that financial
yvear;
(b) a comparison of the performance veferred to in paragraph (a) with targets set for performance
in the previous financial vear; and

(c) measures taken to improve performance.

S5iPage
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In addition, Regulation 7(1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that “A Municipality’s Performance Management System entails
a framework that describes and represents how the municipality’s cycle and processes of performance
planning, monitoring, measurement, review, reporting and improvement will be conducted, organised
and managed, including determining the roles of the different role players.” Performance management is
not enly relevant to the organisation as a whole, but also to the individuals employed in the organisation
as well as the external service providers and the Municipal Entities. The report contain, infer alia,
performance of municipal programmes and projects from the IDP/Budget/SDBIP and service provider’s

performance.

3, PERFORMANCE MANAGEMENT OVERVIEW AND PROCESS

Performance management in the municipality i3 managed through the council approved Performance
Mnagement System Framework which clearly defines the process and reporting cycles of the
petformance information, The reporting cycles in the SDBIP are monitored quarterly and early warning
indicators are picked up which are there for discussion and corrective measure effected, this is referenced
on revised indicators of the SDBIP. The Annual Performance Report contain both performance
information from the Original {Initial) SDBIP as well as the revised performance information. Targets

indiacated as “withdrawn” are there ones that will not be applicable for reporting herunder.

3.1 Summary Of indicators and their classification

Table 1: Summary of KPIs per KPA

No. KPAs Total No. of KPIs | KPIs withdrawn
1 Basic Service Delivery and Basic Infrastructure 41 5
2 Local Economic Development 4 1
3 Municipal Institutional Transformation and Development 17 1
4 Municipal Financial Viability and Management 21 3
5 Good Governance and Public Participation 26 1
6 Spatial Rationale 6 0
Total 115 11

There are five legislated KPA’s and one which was later added after the enacting of the Spatial Planning
and Land Use Act. The KPA is called “Spatial Rationale”. Given the importance of the KPA the
municipality has included indicators that relates to this KPA which its implementation mandate is under
the Planning and Economic Development Department. There is a total of 115 KPIs which are inclusive
of capital projects, 11 of them were KPIs that were not applicable for reporting which are termed as
“withdrawn " and were not considered for performance rating in terms of targets achievements, It should
however be noted that the original and approved SDBIP had 114 KPIs. During the revision or adjustment
of the SDBIP, KPI 3 was split into two, KPI 3 dealing only with the replacement of fauliy and non-
functional water meters and the added KPI numbered KPI 4 to deal cnly with the installation of new
water meters making the new total of all KPIs to be 115. The total number of applicable KPIs for
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reporting stands at 104 after withdrawing 11 and these werep KPIs considered for performance rating

for targets achievements.

3.2 List of Withdrawn Indicators

KPE KPI DEPARTMENT REASONS FOR

CODE WITHDRAWAL

KPI8 |Number of monthly drinking water quality | Technical Services |The KPI is withdrawn because it
assessmenis done to monitor compliance was found to be irrelevant.
with the acceptable limits in terms of the
standards (SANS 241) by 30 June 2020

KPI 14 [Number of monthly treated waste water/ Technical Services | The KPT is withdrawn because it
effluent water quality assessments done to was found to be irrelevant,
monitor compliance with the acceptable
limits in terms of the standards (SANS 241)
by 30 June 2020

KPI 22 [Number of Electricity Meter Audit Technical Services | The KPI is withdrawn because it
conducted by 30 June 2020, was found to be irrelevant.

KPI33 [Number of Licensing and registration fee Social and The KPI is withdrawn because it
report compiled and submitted to budget and | Community Services | was found to be irrelevant.
treasury for processing payment by June
2020

KPI 41 |Percentage of the work completed as Technical Services | The KPT is withdrawn due to
measured according to the PPII for the budget adjustments
Masakhane: Development of sports facilities
by 30 June 2020

KPI 56 |Number of Panel of Medical Specialists Corporate Services | Withdrawn due to budget
appointed by 30 June 2020 constraints

KPI172 |Number of Social Media Policy developed | Office of the The KP1 is withdrawn due to
and approved by June 2020 Municipal Manager |financial constraints

KPI 36 |Number of LED summit held by 30 June Planning and The KPI is withdrawn due to
2020 Economic financial constraints

Development

KPI Percentage payment on budgeted capital Budget & Treasury |The KPI is withdrawn because

102 projects identified for 2019/2020 financial is a repeat KPI’s 103, 104 & 105
vear i.t.c IDP

KP1 Number of reports on the implementation of |Budget & Treasury |The KPI is withdrawn due to the

113 SCM Policy compiled and tabled to Council fact that is included on the
by 30 June 2020 monthly financial statement on

KPT 100
KPI Number of Licensing and registration fee Budget & Treasury | The KPI is withdrawn because it
115 report processing payment by June 2020 was found to be irrelevant.
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3.3 Overview of the performance summary

Table 2: Overview of the perfomance summary

No. KPAs

1 Basic Service Delivery and Basic Infrastructure i8 50% 18 50%
2 Local Economic Development | 33% 2 67%
3 Municipal  Instituiional  Transformation  and 12 75% 4 25%

Development

4 Municipal Financial Viability and Management 10 56% 8 44%
5 Good Govemnance and Public Participation 21 84% 16%
6 Spatial Rationale 3 530% 3 50%

A total of 67 KPlIs were achieved out of 104 applicable indicators which were due for reporting by end

of the financial year. A total of 37 were not achieved of which reasons and corrective measures are

indicated in the report. The overall performance of the institution is sifting at 66 indicators achieved out

of 104 which translate to 63 percent of achievement and 38 indicators not achieved out of a total of 104

that translate to 37 percent.

Figure 1: Performance Summary per KPA
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The graph above presents Performance indicators per KPA in the municipality. The information on the

graph is directly derived from the reported information of actual work achieved as reported by end of the
financial year (30 June 2020). The LED KPA has the least KPIs due to the fact that mest work around
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the KPI is beyond the control of the municipality, however the municipality only included KPIs that are

with the control of the municipality.

4. PERFORMANCE COMPARISON OF THE 2019/2020 FINANCIAL YEAR AND THE PRIOR-
YEAR 2018/2019 (%% ACHIEVED KT*As)

Section 46 (1) (b) requires the Anuual Performance Report to include comaprison of set targets of the
reported year with the previous years’s performance. This section summarises the the performance trend
of the two financial years. The rating is based on Indicators that were achieved and a total of indicators
not achived for both financial year. The graph and table hereunder] present a summary of performance

trend based on the two financial years.

Table 3: Perfomance Comparison (KPIs % achievement)

| 2018/19 FY 2019/20 Y
No. | KPAs
i Basic Service Delivery and
Basic Infrastructure
2 Local Economic 0 ] 0% 1 2 33%
Development
3 Municipal Institutional 13 2 87% 12 4 75%
Transformation and
Development
4 Municipal Financial 12 5 71% 10 8 56%
Viability and Management
5 Good Governance and 22 3 88% 21 4 84%
Public Participation
6 Spatial Rationale 4 1 80% 3 3 50%
Tofals . . o[22 T 78% |65 | 39 ] 62.5% -
R oo T T T 0d ]
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The table and graph above presents a comparison of the overall performance of the institution based on
the applicable indicators and targets. In the 2018/2019 financial year the municipality had achieved a
total of 78 targets compared to 67 achieved targets for 2019/2020.. However the total number of
indicatoss applicable for the 2018/2019 financial was 100 which is less compared to 104 for the
2019/2020 financial year. The numbers can be translated as follows: In the 2018/2019 financial year the
municipality achieved a 78 percent of the overall achievements as compared to the 64 percent for the

2019/2020 financial year.

Rating Based On Workdone

Overall rating of the performance of the municipality is done based on the actual work done and considers
all the work that is actually done. If there has been an over achievement where targets have been reached,
the work is recognised and if there is work done and the target has not been achieved, the work done is
also recognised. Therefore each indicator is rated individually and scored based on the work done or
work performed. The rating system is applied on all targets ie. achieved and not achieved on all

applicable indicators. The total number of percentage of all indicators is added and divided by the total

number of applicable indicators in order to arrive at an average percentage rating.

Table 4: Overall perfomance (%) for KPAs based on the performance of each KPI

No. | KPAs No. of Cumulative | Average
KPIs percentage Yo
of KPIs
1 Basic Service Delivery and Basic Infrastructure 36 2951 81.97
2 Local Econontic Development 3 275 91. 67

0[Page
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3 Municipal Institutional Transformation and Development 16 1542 96. 38
4 Municipal Financial Viability and Management 18 1479 82.16
5 Good Governance and Public Participation 25 2225 89

6 Spatial Rationale 6 400 66. 67

Based on the information presented above for recognition of work done on each applicable KPT (both

achieved and not achieved), the calculated overall institutional performance is 85.30 percent.

5. SUMMARY OF ALLOCATED BUDGET AND EXPENDITURE PERFORMANCE ON CAPTAL
PROJECTS AS AT 30 JUNE 2020

Table 5: Summary of Budget aliocation and Expenditure by end of end of June 2020

Grant Initial Total Allocation | Actual Expenditure by 30 June 2020 | Expenditure %
MIG R 25 911 000,00 R23 320 696. 44 90. 0

WSIG | R 45 000 000.00 R33 001 391.21 73

INEP R 6 000 000,00 R5 997 716. 56 99.9

Total R 76 911 008,00 R62 328 804. 27 81.0

The municipality had a total of R 75 615 450,00 of total grants allocated to implement basic service
delivery projects. A total of R62 328 804. 27 has been spent by end of June 2020 which translate to
82.4% expenditure. A difference of R13 286 645. 73 has not been spent that translates to 17. 6%. The

oustastanding percentage is explained in the detailed performance report.

6. VALIDATION OF PERFORMANCE INFORMATION
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The performance reports (In year and annual) are submitted to internal audit for verification and
validation of reported information. The comments and or outcome from the internal audit are reflected
on the Internal Audit reports on performance which are then submitted to the Audit Committee. After
internal audit comments the report therefore becomes final, Which is therefore taken through council

process for approval.

7. DETAILED ANNUAL PERFORMANCE INFORMATION

Table 06 on the following page details the performance information as reported and verified by Internal

Audit Unit within the Bela-Bela Local Municipality as at 30 June 2020,

T2 Pave




Project Performance Implementation Indicator (PPII)
Item No. |Perfomance Descriptiol
1 Appointment of Consulting Engineers 5
2 Scoping Report completed and approved 10
3 Preliminary Designs completed and approved 15
4 Detailed Design Report and Drawings approved 20
5 Draft Tender Document (Bid Specifications) approved 25
6 Tender Advertised 30
7 Tender Evaluation completed 35
8 Tender Adjudication completed 40
9 Appointment of Contractor 45
Construction Stage (Completed as per scope of works and monthly reports)
10 0-10% complete 50
11 10-20% complete 55
12 20-30% complete 60
13 30-40% complete 65
14 40-50% complete 70
15 50-60% complete 75
16 60-70% complete 80
17 70-80% complete 85
18 80-90% complete 30
19 Practical Completion of the Works (Snag List) 95
20 Completion of the Works and Handover 100
21 Defects Liability Period {Retention) Stage
22 Final Completion
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